Invitation to Quote

Evaluating Green and Blue Horizons from City to Forest

Introduction

The New Forest National Park Authority is seeking a consultant to assess the impact of ‘Green and Blue Horizons from City to Forest’ project. The project is funded by a £539,200 grant from the Government's Green Recovery Challenge Fund which aims to kickstart environmental renewal and create and retain a range of jobs. With match funding, it represents a £800,000 investment in the New Forest.

Background
Green and Blue Horizons from City to Forest is a partnership project led by the New Forest National Park Authority (NPA) and delivered by the NPA and four of its partner organisations based in the New Forest: Countryside Education Trust, Freshwater Habitats Trust, Hampshire & Isle of Wight Wildlife Trust, and the New Forest Commoners Defence Association. Green and Blue Horizons began in September 2021 and is due to complete in March 2023.
Green and Blue Horizons is funded by a £539,200 grant from the Government's Green Recovery Challenge Fund. The fund was developed by Defra and its Arm's-Length Bodies to help charities and environmental organisations start work on projects across England that restore nature and tackle climate change. The fund is being delivered by The National Lottery Heritage Fund in partnership with Natural England, the Environment Agency, and Forestry Commission. Green and Blue Horizons partners are collectively bringing another £255,000 in match funds from a range of sources.
Green and Blue Horizons contributes to the fund’s three themes: 
· Nature conservation and restoration – improvements to the physical state of the natural environment, including making it richer in plants and wildlife.
· Nature based solutions – improvements to the physical state of the natural environment that help people and nature adapt to the effects of climate change and natural disasters.
· Connecting people with nature – a wider range of people benefit from the natural environment, including feeling more connected to the place where they live.
Green and Blue Horizons also contributes to the fund’s two economic benefits: 
· Job creation and retention – direct employment created or sustained to deliver the project and jobs created indirectly through the supply chain. 
· eNGO capacity and resilience – financial resilience of organisations as well as changes in assets, skills and capabilities, strategies, and plans.
Aims and objectives

Green and Blue Horizons is aimed at kickstarting action to confront the twin climate and nature emergencies with programmes to restore habitats, begin our path towards net zero with nature, and help new and diverse audiences connect with the New Forest. Our focus is on the areas around the edge of the National Park boundary. Most of these are farmed landscapes and smallholdings that sit in between the highly protected core Open Forest landscape and the towns, cities, and coastline surrounding the National Park. 

Green and Blue Horizons will:  

· Create wildlife-rich corridors, thriving wetlands, to buffer and extend SSSI network, link habitats to Bournemouth and Southampton (nature restoration). 
· Reduce land-based emissions by restoring habitats, working with farmers, landowners, land managers to develop climate resilience (nature-based solutions).  
· Develop volunteering and outreach focussing on those with most to gain, who will become more connected with nature and gain new pathways to employment (connecting with nature).
· Create or retain 17 jobs and involve around 50 local contractors (jobs and skills). 

About the NPA 

We are responsible for conserving and enhancing the New Forest National Park and promoting understanding and enjoyment of the things that make it special. As well as our planning, nature conservation and public engagement responsibilities, our services include education, recreation, and archaeology. 

https://www.newforestnpa.gov.uk/conservation/green-and-blue-horizons-from-city-to-forest-scheme/green-and-blue-horizons-from-city-to-forest-scheme/ 


The brief 

We are seeking a consultant who can help us to evaluate Green and Blue Horizons and understand its impact against the Green Recovery Challenge Fund’s three themes and two economic benefits. This will involve data collection and analysis and the development of a final written report for the NPA and partner organisations. The report will also be shared with the National Lottery Heritage Fund as part of the terms and conditions of funding.  


A framework has been developed to act as a guide for prospective evaluators (annex 2) and indicative research questions are: 

· To what extent did the project achieve its aims? 
· How effective is the project at achieving outcomes for nature, climate, and people? Were there any unexpected outcomes?
· What impact has the programme had on partner organisations?
· What changes could be made to achieve the best outcomes for beneficiaries and partner organisations?
Providers are invited to design alternative or additional research questions and methods if they add value to or deepen our understanding of what works and why. 

[bookmark: _Hlk104813138]A range of quantitative data will be collated by the NPA and partner organisations and made available to the successful evaluators. A summary is provided in Annex 3. Providers should review the summary and suggest additional quantitative data that could be collected by partner organisations to assist with analysis. 

Whilst we will be collecting quantitative data associated with nature conservation and nature-based solutions, we recognise that it will be difficult to demonstrate the project’s impact on nature and climate by March 2023 (when the project is due to end) as it is unlikely that any results will be identifiable by then. Instead, our focus will be on outlining the changes that we would expect to see and how this will be monitored beyond the life of the project.

We anticipate that most of the data collected by evaluators will be qualitative using a range of methods focused on beneficiary and partner engagement, for example: 

· Surveys to determine people’s attitudes, awareness, engagement, behaviours, wellbeing, and skills. 
· Surveys of volunteers’ confidence and skills during the project. 
· Qualitative interviews with a representative sample of participants and partners to provide more in-depth understanding of the project’s impact and future potential. 
· Individual stories of change and case studies to illustrate impact. 
· Website and social media data to monitor engagement with online presence.  
· Comparison data from project partners where possible and particularly relevant to determine the effect of participating in the project versus not participating. 

[bookmark: _Hlk104813215]You are encouraged to state which methods and approach will be most effective to achieve the research questions. Providers are invited to design alternative or additional research questions and methods if they add value to or deepen our understanding of what works and why. 

Some qualitative data will be collected by the NPA and partner organisations as part of the development of a film about the work that has been undertaken in Green and Blue Horizons. This will focus on the themes of nature, climate, connection to nature, and the jobs that it has supported. This will help draw out some of the individual stories from those taking part and be used as part of the project’s legacy to help build further links into neighbouring communities and develop the ‘city to forest’ theme further.

In summary, your proposal should include your method and approach to: 

1. Reviewing the research questions and suggesting any additional or alternative research questions or approaches you feel appropriate. 
2. Reviewing the data summary given in Annex 3 and suggesting additional quantitative data that could be collected by partner organisations to assist with your analysis. 
3. Collecting qualitative data that will be most effective to achieving the research questions. 
4. Assessing and analysing the data. 
Within your proposal, please give a detailed breakdown of how you intend to allocate the budget across these areas. 


Outputs/deliverables 
The following outputs will be required: 
· Presenting an initial summary of findings to the NPA and partner organisations.
· A final written report in word presented to the NPA and partner organisations. 
· A set of research data, to be stored in a readily accessible electronic format such as Excel. 
The contract
We are seeking a supplier:

· With experience of a wide range of local and national knowledge in evaluating externally funded projects 
· With an understanding of the New Forest National Park or similar protected landscape
· With an understanding of the key issues in the New Forest and surrounding urban and rural areas.
Bids will be assessed using a price (30%), quality (70%) matrix.

Budget – up to £10,000

Prospective suppliers should:

· Provide no more than four sides of A4 explaining their suitability, experience, and approach to the brief. 
· Provide CVs for relevant staff.
· Include their proposed number of hours/days to achieve this work and the hourly/daily rate applicable.
· Be prepared, if successful, to evidence Professional Indemnity Insurance of at least £50,000. 


Timeline

	Stage
	Date

	Proposal deadline
	August 17th - noon

	Contract award
	August 22nd 

	Inception meeting with key NPA and partner representatives
	Aug/Sept – exact date TBC 

	Initial summary of findings 
	December 2022  

	First draft report 
	Early February 2023

	Final report 
	March 2023



All submissions must be emailed to tender@newforestnpa.gov.uk and must be submitted by 12noon on 17th August 2022.

Any queries must be made via the same email address.


For queries relating to the procurement process (only), please contact:
Nigel Stone
nigel.stone@newforestnpa.gov.uk
01590 646655 / 07775 847473






Annex 1 project framework 
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Annex 2 – Project Plan
















































Annex 3 – summary of quantitative data collected by NPA and partners (GRCF data log) 

	Activity and output reporting 
	What we will provide  

	Location data 
Project activities 

 
 
	GIS data is preferred if available for large sites –a shape file showing the extent and boundary of large sites.  
Otherwise, OS grid reference, Lat/Long or post code, including for locations of engagement activity.  

	1. Area of land benefitting  
from GRCF activity 
	Hectares of land / habitat that has benefitted, including: 
Direct benefit – area of land where project activity is taking place 
Area of wider benefit (for example habitat connectivity or catchment-wide benefits) 
For habitats or features not measurable in hectares, use km (e.g., rivers or hedgerows)  

	2. Type of land benefitting  
from GRCF activity 
	For the area of land that has benefitted:  
Whether the land / habitat is protected or designated (e.g., SSSI).  
Type of habitat at each site. [Note – we plan to use the UK BAP Priority Habitats list but will accept other responses for different types of sites]  
Condition of land / habitat – 
Baseline condition  
Condition at project completion (where possible)  
[Note –where possible, such as for SSSIs, this will be the common standards here: Natural England Standard: SSSI Monitoring and Reporting -NESTND035] 

	3. Type and condition of  
species targeted 
	What species the project will target 
Baseline information on species at site 
Observed improvements at site at project completion (where possible) 

	4. Tree planting (excluding  
replacement or replanting)  
	Number of trees planted at each site in the reporting period (e.g., the last quarter) 
Species of trees planted 
[Note – we will ask for numbers of trees in addition to hectares of tree planting as in point 1.] 

	1. Visitor infrastructure improved or installed 
	Kilometres of footpath installed / improved in the reporting period (e.g., last quarter) 
New signage 
Other infrastructure improved/installed 

	2. People engaging with  
project activities 
 

	Number of people attending events or taking part in activities. 
Types of activity (e.g., citizen science, workshop, guided walk) 
Whether you are targeting specific underrepresented audiences (e.g., yes / no + tell us more) 
We do not need to collect demographic data about all visitors / participants. We would like to know about activities where you are engaging specific groups/communities based on their protected characteristics (including, for example, age, ethnicity, or disability) or social and economic background. 

	3. Volunteering  
	Number of new volunteers recruited 
Number of volunteer days / hours 
Whether you are recruiting from underrepresented groups (e.g., yes / no + tell us more) 

	1. Employment 
 
This will include: 
Direct jobs – people employed by the grantee / a partner organisation. 
Indirect jobs – for example someone employed by a contractor. 
	Jobs created by GRCF (number, full time equivalent (FTE), contract length and role titles) 
Jobs retained for GRCF (number, FTE, contract length and role titles) 
Number of jobs supported through Full Cost Recovery (number and FTE) 
Number of Kickstart placements/ jobs 
Equalities data on new roles recruited (where collected) 
Estimate of jobs/apprenticeships created or retained by contractors 

	2. Skills  
	Number of paid apprentices / trainees for: lead applicant, partners and contractors Project over £250,00 
Age of apprentices / trainees  
Title and level of apprenticeship, and/or titles of any certified course completed  
Equalities data on trainees (where collected)  
Number of other employees who have been trained through the project  
Number of volunteers who have been trained through the project 
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Horizons Evaluation Contract - Annex 2 project plan.xlsx
Project Plan



		When?		What?		Materials and Resources Required?		Who is it for?		Where?		Who will carry out the task?		What will change and how will you know?		Ultimate habitat/ natural feature this project is working towards

		Give us the dates you expect to start and end each task. Please list tasks in chronological order.		List the key tasks you will do to help you achieve your project aims. 		Specify the sorts of inputs you will require including people (staff/volunteers), materials and relevant activities. For example, numbers and species of plants where known; people with specific skills or roles needed; specialist activity days such as promotion/training/surveys  etc. 		Tell us who the task might be aimed at. For example local residents, young people age 16-24, people with disabilities		Tell us where the task will happen (including mid point Ordnance Survey Reference) and why here (this might relate directly to the people you want to reach or the habitats you wish to work on).		Tell us who will be responsible for managing the task (for example, paid project officer, Volunteer Manager, or a named partner organisation) and who will be undertaking the work.		What will result from this task/activity and which of your project output(s) does this contribute to? How will you evaluate the success of this task or activity?		Specify the habitat or feature that is planned to be created or restored in the long-term. This ultimate aim might go beyond the time allowed within the project period. E.g. lowland heathland creation, carbon sequestered

		Sept 21 to Nov 21		Recruitment for new posts including apprentices, volunteering opportunities, etc. Also evaluation contract. 		Staff time from existing teams. 		Envrionmental conservation networks, young people, education providers, residents, neighbours		New Forest National Park (SU285063)		All partners - New Forest National Park Authority, Hampshire & Isle of Wight Wildlife Trust, Freshwater Habitats Trust, New Forest Commoners Defence Association. 		New posts in place to support existing teams and boost overall effort. 		Improvements in nature and climate resilience across a landscape scale and people more connected and benefitting from nature. 

		Sept 21 to Oct 21 		Liaise with existing and new landowers and land manager contacts to set up new networks in the west of the Park along Avon Valley and the Western Escarpment Conservation Area, and in the east of the Park at Minstead, Bartley, and Copythorne.		Staff time for specialist land adviser with support from wider New Forest Land Advice Service team. 		Landowners with key strategically positioned landholdings that want to be involved in a partnership with common aims. 		Avon Valley (SU149103), Western Escarpment Conservation Area (SU167119), and Minstead, Bartley, and Copythorne (SU311150). 		Paid land adviser at HIWWT with support from wider New Forest Land Advice Service Team. 		'Improvements to designated sites and priority habitats and species including catchments and connecting to New Forest SSSI through SSSI type habitats. Development of shared common purpose amongst landowner and land manager networks, better understanding of nature and climate and how farmers and land-managers can reduce their greenhouse gas emissions. Steps taken to reduce emissions with longer term plans considered. 		'Working towards improvements to SSSI type priority habitats within the Network including broadleaved, mixed and yew woodland, lowland neutral grassland, acid grassland, fen, marsh, swamp, mire, lowland heathland. This will support the SPA features, e.g. ground nesting birds which are being disturbed on the New Forest SSSI. Habitats also of huge importance in the farmed landscape, particularly species rich grassland (due to massive national decline) and hedgerows (e.g. farmland birds, connectivity, and carbon capture).  

		Sept 21 to Nov 21		Liaise with Northern New Forest Fringe Landowner and Land Manager Network to discuss next steps including outline timetable for developing landscape scale objectives (results of consultation), survey and monitoring plan to include natural capital, SINC/LWS survey and reports, deer impact monitoring, species data and recording, and to discuss training and upskilling required and opportunities.  		Staff time for specialist land adviser with support from wider New Forest Land Advice Service team. 		'Landowners with key strategically positioned landholdings that want to be involved in a partnership with common aims. Also consider size of network and whether this needs to be broken down into sub-areas. 		Northern New Forest Fringe: bounded to west and east by River Avon and River Test, and north and south between chalk soils and Bramshaw (SU260191) 		Paid land adviser at HIWWT with support from wider New Forest Land Advice Service Team. 		'Improvements to designated sites and priority habitats and species including catchments and connecting to New Forest SSSI through SSSI type habitats. Development of shared common purpose amongst landowner and land manager networks, better understanding of nature and climate and how farmers and land-managers can reduce their greenhouse gas emissions. Steps taken to reduce emissions with longer term plans considered. 		'Working towards improvements to SSSI type priority habitats within the Network including broadleaved, mixed and yew woodland, lowland neutral grassland, acid grassland, fen, marsh, swamp, mire, lowland heathland. This will support the SPA features, e.g. ground nesting birds which are being disturbed on the New Forest SSSI. Habitats also of huge importance in the farmed landscape, particularly species rich grassland (due to massive national decline) and hedgerows (e.g. farmland birds, connectivity, and carbon capture).  

		Sept 21 to Dec 21		Liaise with South and East Coastal Landowner and Land Manager Network by identifying small groups of landowners within the network and discussing plans for network and next steps. Initial discussions already taken place but not as developed as Northern Network which will be used as an example of what is being achieved elsewhere. Develop comprehensive assessment of landholdings, send out questionnaire, engage groups of landowners, agree list of environmental concerns and opinions on addressing challenges, collate and obtain baseline data for the area. 		Staff time for specialist land adviser with support from wider New Forest Land Advice Service team. 		Landowners with key strategically positioned landholdings that want to be involved in a partnership with common aims. Also consider size of network and whether this needs to be broken down into sub-areas. 		South and East Coastal region from Marchwood to Lymington (SU450012)		Paid land adviser at HIWWT with support from wider New Forest Land Advice Service Team. 		'Improvements to designated sites and priority habitats and species including catchments and connecting to New Forest SSSI through SSSI type habitats. Development of shared common purpose amongst landowner and land manager networks, better understanding of nature and climate and how farmers and land-managers can reduce their greenhouse gas emissions. Steps taken to reduce emissions with longer term plans considered. 		'Working towards improvements to SSSI type priority habitats within the Network including broadleaved, mixed and yew woodland, lowland neutral grassland, acid grassland, fen, marsh, swamp, mire, lowland heathland. This will support the SPA features, e.g. ground nesting birds which are being disturbed on the New Forest SSSI. Habitats also of huge importance in the farmed landscape, particularly species rich grassland (due to massive national decline) and hedgerows (e.g. farmland birds, connectivity, and carbon capture).  

		Sept 21 to Dec 21		Initiate climate education programme for young people to include KS2, KS3, KS4, KS5, university students via day and residential visits and develop programme of visits to local schools. 		Staff time for climate and environment lead, climate and environment educator to develop and promote programme of work. 		Young people between 11 and 24 		Fort Climate Centre, Beaulieu (SU394025) and within schools across the New Forest National Park (SU285063) and reaching out into Southampton (SU419118) and Bournemouth (SZ088912). 		Paid climate and environment lead, climate and environment educator. 		Schedule set up for delivering programme of climate related day visits and increased delivery to KS4, KS5, and university students via immersive residential visits. Plus schedule of school engagement events. 		Improvements in climate resilience across a landscape scale within the National Park and neighbouring areas. 

		Sept 21 to Mar 23		Range of volunterring opportunities drawn up, advertised, and promoted via existing volunteering network. 		Staff time for volunteer coordinator draw up schedule of opportunities and promote. Staff time communications assistant to assist with promotion. 		Network of 700 existing volunteers and 400 new volunteers 		A range of conservation sites across the Park, working with landowners, partner organisations (SU285063)		Paid volunteer coordinator at NFNPA. Paid communications assitant at NFNPA.  		Volunteers will improve their knowledge, experience and  understanding of the environment, and will develop their skills to help care for the landscape and utilised these in the future. Volunteers will also benefit from increased wellbeing. 		Conservation of nature and wildlife at a range of sites across the New Forest. 

		Oct 21 - Nov 21		Project start-up:
• Complete partnership agreement between Freshwater Habitats Trust and New Forest NPA
• Finalise Evaluation, Communication, Data Management and Legacy Plans (developed May-Sept 2021)
• Double check pre-existing H&S and volunteer protocols
• Partner start-up meeting.
		Time inputs: Project staff in FHT and partner organisations.		Aimed at: FHT project staff and all project partners.		Where: NPA Office, Lymington.		Managed and undertaken by: FHT Technical Director (paid), FHT Project Manager (paid), with support from FHT Administrator and Finance Manager.		Change: Project is able to hit the ground running. Plans and strategies ensure best practice is followed. Partners are clear about the project vision and outcomes, and have jointly agreed  project policies, roles and  time-frames. 
Success criteria:
• Start-up meeting held with project partners 
• Staff JDs, plans, protocols and timelines finalised
• Initial stages of communications, evaluation, data management and legacy plans implemented
• Contracts signed		n/a

		Oct 21		Recruit new project staff: 
• Woodlands and Wetland Project Officer (0.5 FTE)
• Wilder for Water Project Officer (0.5 FTE)
		Time inputs: Project staff.
Materials: Travel expenses for interviewees who are unemployed 		Aimed at: (i) Woodlands and Wetland PO - a previous member of staff, able to return to work (currently unemployed), (ii) Wilder for Water PO - graduate (or similar) with experience of recreation, education or conservation sector.		Where: Coordinated from FHT Main Office, Oxford. Adverts posted on FHT and partner website, social media, Environment Jobs (and similar).		Managed and undertaken by: FHT Technical Director, FHT  Project Manager, with support from FHT Administrator, and input to interviews from NPA staff.		Change: New staff and trainees are recruited rapidly, so that the project activities can be completed in a timely fashion.
Success criteria:
• JD's finalised, adverts placed nationally, CV's evaluated, main candidates interviewed
• 2x 0.5 FTE Project Officers have signed their employment contract and are in post within 3 months of the project's inception		n/a

		Oct 21 to March 22 		Winter volunteering tasks such as hedgelaying and tree planting in February, removal of non-native invasive species. 		'Staff time for volunteer coordinator to facilitate and manage conservation work parties. Vehicle to transport tools to and from site. Tools for volunteers to use. Usually 10 volunteers per work party.   		Network of 700 existing volunteers and 400 new volunteers 		A range of conservation sites across the Park, working with landowners, partner organisations (SU285063)		Paid volunteer coordinator at NFNPA 		Volunteers will improve their knowledge, experience and  understanding of the environment, and will develop their skills to help care for the landscape and utilised these in the future. Volunteers will also benefit from increased wellbeing. 		Conservation of nature and wildlife at a range of sites across the New Forest. 

		Oct 21 to March 22 		Restoration of grassland/hedgerow sites where no permissions are required - first winter		Staff time for conservation biologist to manage contractors delivering habitat restoration, and to assist vol coordinator to manage vols on site. Staff time for vol coordinator to liaise with vols and deliver conservation tasks. 		Landowners - mainly within Conservation Areas / Nature Recovery Areas but working on non-designated sites. 		Western Escarpment (SU167119), Hyde and Ogdens (SU169124), Godshill (SU174155), Copythorne and Bramshaw (SU311150) - all identified as Nature Recovery Areas 		Paid project officer and vol coordinator at NFNPA 		Improvements in non-designated sites with big wins for wildlife from increased habitat quality and connectivity, increasing resilience of species to impacts of climate change. Some sites will be isolated but doesn't mean they are not important to restore as a stepping stone, and may be connected to other sites in the longer term. Contributes towards 20 ha of open habitats improvements and 2km of hedgerow restoration. Vols will carry out surveys of sites to record changes in species and areas of habitat improved. 		20 ha of open habitats improved to include enhancements to fen meadow, rush pasture, species rich meadows, scrub, woodlands. 2km of hedgerows created / restored. Supported habitats and species associated with SSSI habitats and SPA features. Improvements to farmed landscape through species rich grasslands and hedgerows.  

		Oct 21 - Mar 22		Practical work (Woodlands and Wetlands):
• Part of the Green and Blue Horizon vision, looking beyond the New Forest SSSI to buffer and extend the quality of habitat, resilience to climate change, carbon storage, net gain for biodiversity
• Undertake management work in 5 woodlands to extend the ecological network of high quality sites as an extension to the New Forest (min 50 ha managed)
• Sites identified and permissions approved/completed as part of an scoping project prior to Sept 21





		Time inputs: Wetlands and Woodlands Project Officer,  NF LAS Technical Specialist, External water resource technical specialist, local contractors
Materials: Volunteer equipment (e.g. PPE, tools)		Aimed at: Freshwater Habitats Trust, Natural England, landowners, local residents, volunteers, small contractor job creation. 		Where: At five woodland sites which are in poor ecological condition to be identified in scoping exercise spring/summer 2021.
Focus areas: 
Northern Forest Fringe - between the Avon Valley and Hale Purlieu (pockets of SSSI + SINCs)
The Waterside - e.g. woodlands sites at Walhampton and Fawley SINC
Avon Valley - the bridge between the New Forest SSSI and the SSSI River Avon. Woodlands at e.g. Bransgore		Managed by: Woodlands and Wetlands Project Officer
Undertaken by: Heavy work (e.g. tree felling) undertaken by specialist contractor. Light work undertaken by project volunteers supervised by Woodlands and Wetlands Project Officer		Change and success criteria: 
• Woodland management, including: Non-native tree species removed, stream side management to diversify in-channel biodiversity, coppicing, etc.
• Approx. 5 community groups (15 volunteers) will have volunteered time and gained new skills and greater understanding and enjoyment of  the natural world. By participating in outdoor working in the project volunteers also gain associated benefits in terms of health, enjoyment and learning
Evaluation: 
• Extent of physical management work QA'd against targets by FHT Technical Director
• Evaluation questionnaire to assess volunteers new skills and enjoyment. 		• Five woodlands (comprising 50ha priority woodland habitat) will be transformed from Unfavourable to Favourable condition over 5 years.

		Oct 21 - Mar 22		Practical work (Water for Wildlife):
• Part of the Green and Blue Horizon vision, targeting locations which have an impact on priority ponds and rivers where WFD failures and damage to SSSI units have been identified as a result of recreation and associated nutrient pollution
• Working with landowners who are diversifying, to provide pop-up campsites under the permitted 28 day licence
• Demonstration hubs of best practice in water management, water resourcing, water ambassadors for their industry and for their customers
• Capital work paid from other grants/landowner contribution
• Undertake water resource management at 2 sites
• Provision of advice at c.10 sites (including distribution of the Water Code -  a set of guidelines for responsible behaviour to protect the New Forest's wetlands and coastal waters
• Sites identified and permissions approved/completed as part of an scoping project prior to Sept 21





		Time inputs: Project Manager, Contractors, External water resource technical specialist, local contractors
Materials: Capital (e.g. water harvesting, hard core, roofing etc.)		Aimed at: Freshwater Habitats Trust, Natural England, Environment Agency, landowners, local businesses, local residents, visitors, small contractor job creation. 		Where: At 12 pop-up campsites to be identified in scoping exercise spring/summer 2021.
Focus areas: 
Bartley and Fletchwood catchments,
Avon catchment
Lymington catchment
Beaulieu catchment		Managed by: Project Manager (until the Water for Wildlife Project Officer is in post), 
Undertaken: External water resource technical specialist, local contractors, water ambassadors (landowners)		Change and success criteria: 
• 2 campsites developed as demonstration hubs for water resource management
• 10 campsites visited and given advice in advance of the Summer '22 holiday season
• 15 landowners contribute time and have gained a greater understanding of the value of the New Forests wetlands and can now act as ambassadors for freshwater
• Families and visitors using these pop-up campsites will gain new knowledge and insight into the value of the New Forest and how to protect it.
Evaluation: 
• Extent of physical management work QA'd against targets by FHT Technical Director
• Evaluation questionnaire to assess volunteers new skills and enjoyment. 		• At least 2.5 km of stream restored (contributing towards status change of WFD monitored waterbodies).

		Oct 21 - Mar 22		Permissions (Woodlands and Wetlands/Wilder for Water):
• Submission of applications for permission to undertake second tranche of practical works in autumn '22 at 5 woodland sites (Woodlands and Wetlands project), 5 wetland creation sites (Woodlands and Wetlands project) and 2 pop-up campsites (Wilder for Water project)
• Sites identified and landowner permissions approved/completed as part of an scoping project prior to Sept 21





		Time inputs: Project Manager
Materials: Permission forms		Aimed at: Freshwater Habitats Trust, Natural England, Environment Agency 		Where: To be identified in scoping exercise spring/summer 2021.
Focus areas (Woodlands and Wetlands): 
Northern Forest Fringe - between the Avon Valley and Hale Purlieu (pockets of SSSI + SINCs)
The Waterside - e.g. woodlands sites at Walhampton and Fawley SINC
Avon Valley - the bridge between the New Forest SSSI and the SSSI River Avon. Woodlands at e.g. Bransgore
Focus areas (Wilder for Water): 
Bartley and Fletchwood catchments,
Avon catchment
Lymington catchment
Beaulieu catchment		Managed by: Project Manager. Supported by FHT Admin Officer.		Change and success criteria: 
• Applications to be determined depending on type of work identified during scoping exercise summer '21 including
    • Planning permission
    • Ordinary water course consent
    • Protected site/protected species licences
    • Tree felling licences
Evaluation: 
• Permissions in place at least 6 months prior to work, to allow on the ground works begin without delay		n/a

		Oct 21 to Mar 23		Apprentice rangers x 2 in post and working with a ranger of partners across the New Forest on a two month rotation with six partners and start and finish at the NPA. Apprentices to attend Kingston Maurward College in six blocks to receive training in first aid, health and safety, conservation, climate change, sustainability, pollution, managing habitats, countryside legislation, common farming practices, boundary management, ecology, surveys and monitoring. Apprentices will be assessed in managing vegetation, construction, repair, and maintenance of boundaries, and construction and maintenance of site furniture. Apprentices will develop a professional portfolio of evidence.  		2 x apprentice rangers 		Those interested in gaining environmental qualifications alongside working with a range of partners. Current intake are both under 24. 		Within ranger / conservation teams at partner organisations across the New Forest (SU260191)		New Forest National Park Authority, RSPB, Hampshire County Council, Hampshire & Isle of Wight Wildlife Trust. 		Apprentices will gain the experience required for a career in conservation management, either within the New Forest, or further afield. Apprentices will work towards the Level 2 Countyside Worker Apprenticeship Standard. They will be successfully trained in a range of skills including use of brushcutters, first aid, practical habitat management that takes account of changes in climate, ecology and wildlife ID, survey work including habitats and species, condition of Rights of Way or structures. In order to pass the course, apprentices are tested in a range of knowledge, skills, and behaviours that they have learnt from the college and from each of the partners. 		Conservation of nature and wildlife at a range of sites across the New Forest. 

		Oct 21 to Mar 23		Commoning Community and Communications officer appointed to provide a vital communications resource for the committee and its membership, and link and collaborate with the statutory bodies and other key organisaitons in the Park. The role will engage a variety of audience and help to roll out communication and engagement campaigns. The role will build the NFCDAs social media presence.  		Staff time for commoning community and communications officer. 		Resident and neighbouring communities within and across the Park. 		New Forest National Park (SU285063)		Paid commoning community and communications officer, with assistance from volunteers and trustees from the New Forest Commoners Defence Association. 		The Commoning Community and Communications Officer is a diverse role which will engage with a variety of audiences (under the guidance of the committee) including the general public, helping to roll out communication and engagement campaigns to educate and inform. For the commoning community the role will be essential in disseminating information and supporting the committee in their work and at meetings. The role will implement the communications strategy, and manage NFCDAs communication channels (website, social media, general enquiries) under the direction of the committee to enable the delivery of a coherent message to every audience. 		People understanding  and enjoying the Park without detrimental behaviour destroying the landscape. 

		Oct 21 - Mar 23		Web site pages updated:
• Project web pages updated 
		Time inputs: Project staff, Trainees and volunteers.		Aimed at: All project participants- volunteers, community groups and others directly engaging with the project. Plus wider communities (Southampton/Bournemouth), ecologists and conservationists, statutory organisations, Local Authorities, press.		Where: Dedicated project web pages created on FHT's  website to provide a central hub for information, linked to NPA and partner organisation web pages.		Managed and undertaken by: Project Manager and Project Officers (when in post). Content provided by Project Officers, Technical Experts, partner organisation staff, Trainees, volunteers.		Change: 
• There is a central  location for information about the project for all users to access
 • Web pages are engaging, easy to navigate and encourage / inspire users to participate in the project
• The site acts as a starting point to transition to wider engagement
Success criteria:
• Web pages are updated within 3 weeks of project start
• 10% increase in the number of visits to project pages on FHT website over the course of the project
• Questionnaire survey feedback shows that 100% of volunteers rate the web pages as satisfactory, and 80% as excellent or good
Evaluation:   
• Web analytics show success against targets 
• Feedback from questionnaire surveys stratified amongst project participants (undertaken Dec 2021, June 2022)		Greater public and policy maker awareness of the importance of the New Forest's priority freshwater and wetland and woodland habitats and species, leading to their better protection

		Oct 21 - Mar 23		Project comms (broad audience):
• Soft launch of project to begin awareness raising
• Monthly project press releases to reach mainstream/web-based media and weekly social media posts. 
• Links to other project partners and initiatives
• Monthly vlog by Project Officers (incl joint vlogs with landowners, other project partners and outside partner, organisations and initiatives) to promote positive behaviour
                    
		Time inputs: Project staff
Materials: Video equipment, editing software		Aimed at: Press reaching communities (local, regional and national), visitors, landowners, stakeholders and volunteers. And potential future project volunteers and participants, project funders		Where: Early and mid stages of the project: regional press releases (TV, radio, papers), FHT and partner websites, Facebook, Twitter and Instagram. Late stage: national media/press.		Managed by: Project Manager. Supported by FHT Comms Officer.
Undertaken: Content provided by Technical Experts, Project Officers, Partner organisation staff, Trainees, volunteers		Change: 
• Increased awareness of the New Forest's wetlands and woodlands, and why their is value in extending the blue/green networks - aimed at landowners/organisations
• Reinforcement of how important their local habitats are - aimed at local residents/businesses
• Raising awareness of how important wetland habitats are and promoting positive behaviours when visiting the New Forest - aimed at visitors to the New Forest/wider communities
• Reinforcement of the importance of their contribution - aimed at volunteers and other project participants
• 'Thank-you'  to project funders - increasing awareness
Success criteria:
• Soft launch undertaken 
• Monthly project press releases and weekly social media posts
• Monthly vlogs
• Links between partner organisation websites
• 10% increase in the number of visits to project pages on FHT website 
• 10% increase in the number of people viewing social media posts/following FHT on Facebook, Twitter and Instagram
• Regular coverage in regional press/media
• Coverage in at least two national media outlets (e.g. Countryfile, Springwatch; BBC website)
Evaluation:   
• Through press coverage log
• Success against criteria above, evaluated by Project Manager		Greater public and policy maker awareness of the importance of the New Forest's priority freshwater and wetland and woodland habitats and species, leading to their better protection

		Oct 21 - Mar 23		Practical work (Water for Wildlife):
• Part of the Green and Blue Horizon vision, targeting locations which have an impact on priority ponds and rivers where WFD failures and damage to SSSI units have been identified as a result of recreation and associated nutrient pollution
• Working with landowners who are diversifying, to provide pop-up campsites under the permitted 28 day licence
• Demonstration hubs of best practice in water management, water resourcing, water ambassadors for their industry and for their customers
• Capital work paid from other grants/landowner contribution
• Undertake water resource management at 2 sites
• Provision of advice at c.10 sites (including distribution of the Water Code -  a set of guidelines for responsible behaviour to protect the New Forest's wetlands and coastal waters
• Sites identified and landowner permissions approved as part of an scoping project prior to Sept 21





		Time inputs: Project Manager, Contractors, External water resource technical specialist, local contractors
Materials: Capital (e.g. water harvesting, hard core, roofing etc.)		Aimed at: Freshwater Habitats Trust, Natural England, landowners, local businesses, local residents, visitors, small contractor job creation. 		Where: At 12 pop-up campsites to be identified in scoping exercise spring/summer 2021.
Focus areas: 
Bartley and Fletchwood catchments,
Avon catchment
Lymington catchment
Beaulieu catchment		Managed by: Project Manager (until the Water for Wildlife Project Officer is in post), 
Undertaken: External water resource technical specialist, local contractors, water ambassadors (landowners)		Change and success criteria: 
• 2 campsites developed as demonstration hubs for water resource management
• 10 campsites visited and given advice in advance of the Summer '23 holiday season
• 15 landowners contribute time and have gained a greater understanding of the value of the New Forests wetlands and can now act as ambassadors for freshwater
• Families and visitors using these pop-up campsites will gain new knowledge and insight into the value of the New Forest and how to protect it.
Evaluation: 
• Extent of physical management work QA'd against targets by FHT Technical Director
• Evaluation questionnaire to assess volunteers new skills and enjoyment. 		• At least 2.5 km of stream restored (contributing towards status change of WFD monitored waterbodies).

		Nov 21 to May 22 		Development of Northern New Forest Fringe Landowner and Land Manager Network, South and East Coastal Landowner and Land Manager Network to include developing landscape scale management objectives, and agree and direct prioritised survey and monitoring plan. 		Staff time for specialist land adviser with support from wider New Forest Land Advice Service team. 		Landowners with key strategically positioned landholdings that want to be involved in a partnership with common aims. 		Northern New Forest Fringe: bounded to west and east by River Avon and River Test, and north and south between chalk soils and Bramshaw (SU260191). 		Paid land adviser at HIWWT with support from wider New Forest Land Advice Service Team. 		'Improvements to designated sites and priority habitats and species including catchments. Development of shared common purpose amongst landowner and land manager networks, better understanding of nature and climate and how farmers and land-managers can reduce their greenhouse gas emissions. Steps taken to reduce emissions with longer term plans considered. 		Working towards improvements to priority habitats within the Network including broadleaved, mixed and yew woodland, lowland neutral grassland, fen, marsh, swamp, fen meadows, lowland heathland

		Nov 21 - Mar 23		New staff, project team meetings during project
• Three day induction to the organisations and projects for new project team
During the project: 
• Weekly team meeting 
• Weekly one to one staff catch-up with Project Director
• Meeting with all FHT staff every 2 weeks
• Training (to be decided based on skills, knowledge gaps)

		Time inputs: Project and other staff from FHT and partner organisations
Materials: Equipment for new staff: laptops, phones, outdoor equipment (e.g. waders, lifejacket), H&S equipment		Aimed at: All project staff 		Where: Coordinated from FHT Main Office, Oxford. Meetings virtual or in person. Field visits and face to face meetings in the NPA Office, Lymington		Managed and undertaken by: FHT Technical Director, Project Manager with inputs from all project staff, supported by FHT Administrator, other partner staff. 		Change and success criteria: 
• Project staff understand and are confident in: the project, their roles and work programme and the organisational ethos, structures, processes and logistics
• Staff have the equipment they need
• The project team have bonded and work well together
• Project staff feel valued as an important part of the wider organisation
• The project runs well and  there is positive staff morale
• Staff members have developed further specialist knowledge, skills and experience in areas that are specifically relevant to their needs, interests and future direction
Evaluation: 
• Group Q&A sessions, one to one discussion with Project Manager
• Staff appraisals.		n/a

		Jan 22 to Apr 22		Recruit new climate ambassadors 		Staff time for climate and environment lead, climate and environment educator to develop programme of work, run sessions, and deliver engagement and outreach across the Park and beyond. Publicity and promotion.  		Young people between 16 and 18. 		Fort Climate Centre, Beaulieu (SU394025) and within schools across the New Forest National Park (SU285063) and reaching out into Southampton (SU419118) and Bournemouth (SZ088912). 		Paid climate and environment lead, climate and environment educator. 		Courses for 16-18 year olds delivered and a group of Climate Champions/ambassadors create within the New Forest, working in partnership with other organisations. Ambassadors will be taught sessions and given resources to be able to cascade learning into schools, using our materials. As well as promoting knowledge, this will also give the individuals concerned skills in presenting, communicating and motivating others, all important for employment.		'Improvements in climate resilience across a landscape scale within the National Park and neighbouring areas. 

		Jan 22 to Mar 23		Run climate education programme for 7250 young people 		'Staff time for climate and environment lead, climate and environment educator to develop programme of work, run sessions, and deliver engagement and outreach across the Park and beyond. Signage developed within the Fort Climate Centre, as well as publicity and promotion. 		Young people between 11 and 24		Fort Climate Centre, Beaulieu (SU394025) and within schools across the New Forest National Park (SU285063) and reaching out into Southampton (SU419118) and Bournemouth (SZ088912). 		Paid climate and environment lead, climate and environment educator, climate and envrionment assistant, and climate and environment intern. 		Climate related day visits delivered once a week during the project, and increased delivery to KS4, KS5, and university students via immersive residential visits. School engagement events delivered to whole schools or year groups. 		'Improvements in climate resilience across a landscape scale within the National Park and neighbouring areas. 

		Jan 22 to Mar 23		Run community engagement programme aiming to reach 10,000 people 		'Staff time for climate and environment lead, climate and environment educator to deliver programme of work, run sessions, and deliver engagement and outreach across the Park and beyond. Staff time for climate and environment assistant, climate and environment intern. Signage developed within the Fort Climate Centre, as well as publicity and promotion. Paid assistance from visiting lecturers.  		Resident and neighbouring communities within and across the Park. 		Fort Climate Centre, Beaulieu (SU394025) and within schools across the New Forest National Park (SU285063) and reaching out into Southampton (SU419118) and Bournemouth (SZ088912). 		Paid climate and environment lead, climate and environment educator, climate and envrionment assistant, and climate and environment intern. Paid assistance from visiting lecturers. 		Programme of community engagement events, family and individual courses, lecture programme for local green organisations, engagement with local businesses, parent/child volunteering, attendance at outreach events, New Forest Show, business parks, supermarkets, schools. 		'Improvements in climate resilience across a landscape scale within the National Park and neighbouring areas. 

		Jan 22 - Mar 23		Project comms (targeted audience): Wilder for Water
Wide range of local and regional communication channels used to encourage people to visit, enjoy and learn about the wetland habitats and species of the New Forest
Including:
•  Local and regional press
•  Talks / online videos 
•  Project stands in community venues 
•  Project posters in campsites, public restrooms, camping equipment suppliers
•  Social media
•  Promotion of the New +B13Forest Water Code - a set of guidelines for responsible behaviour to protect the New Forest's wetlands and coastal waters		Time inputs: Project staff, partner organisation staff 
Materials: Video equipment, editing software, projectors, display boards & posters.		Aimed at: Visitors to the National Park (incl local residents), different recreation groups (walkers, water sport enthusiasts, campers, day visitors)		Where: FHT, partner and volunteers' social media posts, vlogs, blogs, videos.		Managed by: Project Manager
Undertaken by: Wilder for Water Project Officer		Change: 
• Visitors have greater awareness of the value of New Forest wetlands
• More, and a wider range of, people learn about the project and are encouraged to enjoy their surrounding without impacting upon them  
• Press coverage gives volunteers greater satisfaction and value from being involved in the project
• Professionals (e.g. rangers, businesses, partner organisations) gain knowledge about the value of the New Forest's wetlands and species, which they can disseminate within and beyond the project timeline
Success criteria: 
• Project stands at x12 community venues within Southampton and Bournemouth
• Project posters in x10 campsites, x10 public restrooms, x10 local businesses (campsite shops, camping equipment suppliers)
• Four online videos targeted to different audiences
• Four online talks targeted to different audiences
• Regular coverage in local venues and local press plus information in other local outlets (e.g. parish newsletters, online community groups)
Evaluation:   
• Through press and publicity coverage log
• Success against criteria above, evaluated by Project Manager. 		Greater public and policy maker awareness of the importance of the New Forest's priority freshwater and wetland and woodland habitats and species, leading to their better protection

		April 22 to August 22		Summer volunteering tasks such as bracken bashing, cutting back scrub encroachments 		Staff time for volunteer coordinator to facilitate  conservation work parties, Vehicle to transport tools to and from site. Tools for volunteers to use. Usually 10 volunteers per work party. 		Network of 700 existing volunteers and 400 new volunteers 		A range of conservation sites across the Park, working with landowners, partner organisations (SU285063)		Paid volunteer coordinator at NFNPA 		Volunteers will improve their knowledge, experience and  understanding of the environment, and will develop their skills to help care for the landscape and utilised these in the future. Volunteers will also benefit from increased wellbeing. 		Conservation of nature and wildlife at a range of sites across the New Forest. Contributing towards open habitat improvements to include enhancements to fen meadow, rush pasture, species rich meadows, scrub, woodlands. Also creation and restoraion of hedgerows. Supported habitats and species associated with SSSI habitats and SPA features.

		April 22 to August 22		HBIC surveys of grasslandt/hedgerow sites over summer to collate monitoring data and inform autumn/winter 22-23		Staff time for volunteer coordinator to facilitate specialist activity days and volunteers to take part.in species surveys and recording - to include Pearl Bordered Fritillary sites, Purple Emperor, hedgerow assessments, local wildlife sites, deer impact monitoring  		Volunteers looking to take part in learning about the landscape through surveys and monitoring. 		Western Escarpment (SU167119), Hyde and Ogdens (SU169124), Godshill (SU174155), Copythorne and Bramshaw (SU311150) - all identified as Nature Recovery Areas 		Paid project officer and vol coordinator at NFNPA 		Evidence base of species / habitat data collected from project sites and shared with Hampshire Biodiversity Information Centre. 		20 ha of open habitats improved to include enhancements to fen meadow, rush pasture, species rich meadows, scrub, woodlands. 2km of hedgerows created / restored. Supported habitats and species associated with SSSI habitats and SPA features. Improvements to farmed landscape through species rich grasslands and hedgerows.  

		April 22 - Feb 23		Water quality monitoring (Water for Wildlife):
• Volunteers monitor water quality using nitrate and phosphate kits
•  Dissemination of the New Forest Water Code - a set of guidelines for responsible behaviour to protect the New Forest's wetlands and coastal waters
		Time inputs: Project staff, volunteers
Materials: c.1,000 water quality kits to investigate pollutant inputs into wetland habitats, New Forest Water Code leaflets		Aimed at: FHT, Visitors		Where: New Forest National Park		Managed by: Wilder for Water Project Officer
Undertaken by: Volunteers		Change: 
• The impact of the project's messaging can be targeted and assessed
• Recreation management decision-making is better because it is informed by site specific knowledge. 
• Volunteers will have volunteered time and gained new skills and knowledge 
• Volunteers get health and wellbeing benefits from outdoor exercise in natural habitats
Success criteria: 
• x4 Water Blitz event weeks (Apr '22, Aug '22, Nov '22, Feb '23)
• Short survey reports produced to inform volunteers and professionals 
• Report and raw data made available on project web pages
• Results used in project comms
Evaluation: 
• Water quality data/report QA'd  by Project Manager. 
• Formal and informal evaluation through questionnaires and interviews.		Greater public and policy maker awareness of the importance of the New Forest's priority freshwater and wetlands and species, leading to their better protection

		May 22 to Mar 23		Working with Northern New Forest Fringe Landowner and Land Manager Network, South and East Coastal Landowner and Land Manager Network to initiate and develop natural capital audits of landholdings with professionals and volunteers. Carry out some training and upskilling for landowners and facilitate events. Develop links with County Recording groups/schemes. Continue to refine and research habitats and species data to help prioritise gaps in knowledge. Meet landowners on site to discuss land management and natural capital audits. 		Staff time for specialist land adviser with support from wider New Forest Land Advice Service team. Staff time from paid volunteer coordinator to identify and liaise with volunteers to help with natural capital audits and species recording groups. 		Landowners with key strategically positioned landholdings that want to be involved in a partnership with common aims. 		Northern New Forest Fringe: bounded to west and east by River Avon and River Test, and north and south between chalk soils and Bramshaw (SU260191)		Paid land adviser at HIWWT with support from wider New Forest Land Advice Service Team. 		'Improvements to designated sites and priority habitats and species including catchments. Development of shared common purpose amongst landowner and land manager networks, better understanding of nature and climate and how farmers and land-managers can reduce their greenhouse gas emissions. Steps taken to reduce emissions with longer term plans considered. 		'Working towards improvements to SSSI type priority habitats within the Network including broadleaved, mixed and yew woodland, lowland neutral grassland, acid grassland, fen, marsh, swamp, mire, lowland heathland. This will support the SPA features, e.g. ground nesting birds which are being disturbed on the New Forest SSSI. Habitats also of huge importance in the farmed landscape, particularly species rich grassland (due to massive national decline) and hedgerows (e.g. farmland birds, connectivity, and carbon capture).  

		May 22 - Oct 22		Wellbeing and behaviour change (Water for Wildlife): 
• Encouraging people to get out to see/use/improve their environment
•  Dissemination of the New Forest Water Code - a set of guidelines for responsible behaviour to protect the New Forest's wetlands and coastal waters 		Time inputs: Project staff, volunteers
Materials: Volunteer equipment (litter pickers, waders, bags, etc.), New Forest Water Code leaflets		Aimed at: All project participants, visitors and volunteers. Campsites advertise events to their visitors. iSUP/kayak groups advertise events to their members. Activity centres advertise event to their customers. 		Where: New Forest National Park		Managed by: Project Manager, Wilder for Water Project Officer
Undertaken by: Volunteers and other partner organisations		Change:
• Targeted sites are left in better condition
• Volunteers and visitors will have volunteered time and gained new skills and knowledge 
• Volunteers and visitors get health and wellbeing benefits from outdoor exercise in natural habitats
• Publicity from the events informs the wider public
Success criteria:
• x4 public walks to raise awareness of the value of New Forest wetlands and species
• x8 public drives to clean up the water environment in the New Forest (incl x2 aimed at campsite visitors, x2 aimed at water sport users, x2 run from activity centres, x2 local residents)
Evaluation: 
• Qualitative participant outcomes and experiences focussing on well being will be evaluated through questionnaires and interviews by the Project Manager		Greater public and policy maker awareness of the importance of the New Forest's priority freshwater and wetland and woodland habitats and species, leading to their better protection

		May 22 - Oct 22		Practical work (Woodlands and Wetlands):
• Part of the Green and Blue Horizon vision, looking beyond the New Forest SSSI to buffer and extend the quality of habitat, resilience to climate change, reduction in diffuse pollution, net gain for biodiversity
• Undertake wetland creation and management work at 5 sites to extend the ecological network of high quality sites as an extension to the New Forest
• Sites identified and permissions approved/completed as part of an scoping project prior to Sept 21





		Time inputs: Project Manager,  NF LAS Technical Specialist, FHT Technical Director, local contractors
Materials: Volunteer equipment (e.g. PPE, tools)		Aimed at: Freshwater Habitats Trust, Natural England, landowners, local residents, volunteers, small contractor job creation. 		Where: At five sites which are in poor ecological condition to be identified in scoping exercise spring/summer 2021.
Focus areas: 
Northern Forest Fringe - between the Avon Valley and Hale Purlieu (pockets of SSSI + SINCs)
The Waterside - e.g. woodlands sites at Walhmapton and Fawley SINC
Avon Valley - the bridge between the New Forest SSSI and the SSSI River Avon. Woodlands at e.g. Bransgore		Managed by: Project Manager
Undertaken by: Local contractors 		Change and success criteria: 
• Wetland creation/management at 5 sites, including: 
   • Pond complexes (2-5 ponds).
   • Fen management
   • NFM wetlands
• Landowners have contributed time and funding, and gained new skills and greater understanding of the importance of New Forest wetlands
Evaluation: 
• Extent of physical management work QA'd against targets by FHT Technical Director
• Evaluation questionnaire to assess landowners participation 		• Five wetlands (comprising 5ha priority habitat) will be created or transformed from Unfavourable to Favourable condition over 5 years.

		Jun 22 - Dec 22		Training the next gen (Wilder for Water):
• Prepare education pack including: printed material and online information sheets 
• This information will cover: (i) The value of New Forest wetlands (ii) spot it jot it species game (iii) clean water assessment pack (iv) simple messaging dos and don'ts Water Code for the New Forest
• Colouring competition to be completed at home with messaging and Water Code on the back of a graphic to colour in 
• Entries to colouring competition submitted via social media
• Winners chosen by project staff
• Publicity to announce winners and promote messaging abut the Water Code
		Time inputs: Project staff, teachers, forest schools/education centres, professional designer
Materials: Printed  sheets, clean water test kits, water samples, poster		Aimed at: Bournemouth and Southampton schools, Education centres in the New Forest (e.g. Forest schools, study centres), families of the children who will see the messaging.		Where: Online information created on FHT's  website to provide a central hub for information.		Managed by: Project Manager, Wilder for Water Project Officer
Undertaken by: Partner experts, schools, study centres		Change:
High quality, user-friendly project materials are provided to participants in a timely manor so that:
• Activity leaders are clear about the project's aims 
• Activity leaders are confident in their knowledge of how to carry out the activity with the materials we provide
• The activity and Water Code help children learn more about the conservation issues the project is addressing
• The activity and Water Code help parents and families learn more about the conservation issues the project is addressing
Success criteria:
• 4 schools take part in the activity, min 30 children per school (2 southampton, 2 Bournemouth)
• 4 study centres take part in the activity, min 5 schools each (30 children per school)
• 1,000 A3 competition posters distributed with Water Code information on the flip side
• Competition winners chosen 
Evaluation:
• Participant polls (September), shows that 100% of audiences rate the project  information provided as satisfactory, and 80% as excellent or good
• Qualitative participant outcomes and experiences focussing on behavioural change will be evaluated through questionnaires and interviews by the Project Manager		Greater public and policy maker awareness of the importance of the New Forest's priority freshwater and wetland and woodland habitats and species, leading to their better protection

		Jun 22 - Dec 22		Equine impact scoping report (Woodlands and Wetlands)
• Horse paddocks present a growing land management issue (compaction, loss of soils, sediment loss to rivers) but is largely undocumented and not quantified in impact of extent in the New Forest
• Undertake desk based mapping and summary report of the extent of horse paddocks in the New Forest
• Assess proximity/impact to sensitive habitats (SSSI), and waterbodies (WFD monitored rivers, Priority Ponds and lakes)
• Undertake field visits to ground truth mapping exercise and identify impact
• Production of a scoping report and electronic GIS map
• Preparation of a costed action plan, to trail a shortlist of capital works which could reduce the impact of horse paddocks of sensitive habitats and WFD waterbodies
		Time inputs: Project Manager, FHT Technical Director, NF LAS Technical Expert, Sub-contractor to carry out scoping exercise
Materials: GIS, PPE, tablet		Aimed at: NF LAS, Freshwater Habitats Trust, Natural England, Environment Agency, landowners, equine community.		Where: New Forest whole		Managed by: Project Manager
Undertaken by: Sub-contractor		Change:
• Impact of horse paddocks quantified spatially and in levels of impact on sensitive habitats
• Possible to leverage future funding once extent of impact understood
 Success criteria:
• GIS layer with traffic light system for levels of impact
• Scoping report including recommendations
• Costed action plan for trial of capital works
Evaluation:
• Scoping report and maps QA'd by Project manager, FHT Technical Director and NF LAS Technical Specialist		Policy makers, statutory agencies able to make informed decisions and target work where needed

		Sept 22 to March 23		Restoration of open habitat/hedgerow sites - second winter 		Staff time for conservation biologist to manage contractors delivering habitat restoration, and to assist vol coordinator to manage vols on site. Staff time for vol coordinator to liaise with vols and deliver conservation tasks.  		Landowners - mainly within Conservation Areas / Nature Recovery Areas but working on non-designated sites. 		Western Escarpment (SU167119), Hyde and Ogdens (SU169124), Godshill (SU174155), Copythorne and Bramshaw (SU311150) - all identified as Nature Recovery Areas 		Paid project officer and vol coordinator at NFNPA 		Improvements in non-designated sites with big wins for wildlife from increased habitat quality and connectivity, increasing resilience of species to impacts of climate change. Some sites will be isolated but doesn't mean they are not important to restore as a stepping stone, and may be connected to other sites in the longer term. Contributes towards 20 ha of open habitats improvements and 2km of hedgerow restoration. Vols will carry out surveys of sites to record changes in species and areas of habitat improved. 		20 ha of open habitats improved to include enhancements to fen meadow, rush pasture, species rich meadows, scrub, woodlands. 2km of hedgerows created / restored. Supported habitats and species associated with SSSI habitats and SPA features. Improvements to farmed landscape through species rich grasslands and hedgerows.  

		Oct 22 - Mar 23		Practical work (Woodlands and Wetlands):
• Part of the Green and Blue Horizon vision, looking beyond the New Forest SSSI to buffer and extend the quality of habitat, resilience to climate change, carbon storage, net gain for biodiversity
• Undertake management work in 5 woodlands to extend the ecological network of high quality sites as an extension to the New Forest (min 50 ha managed)
• Sites identified and landowner permissions approved as part of an scoping project prior to Sept 21





		Time inputs: Wetlands and Woodlands Project Officer,  NF LAS Technical Specialist, External water resource technical specialist, local contractors
Materials: Volunteer equipment (e.g. PPE, tools)		Aimed at: Freshwater Habitats Trust, Natural England, landowners, local residents, volunteers, small contractor job creation. 		Where: At five woodland sites which are in poor ecological condition to be identified in scoping exercise spring/summer 2021.
Focus areas: 
Northern Forest Fringe - between the Avon Valley and Hale Purlieu (pockets of SSSI + SINCs)
The Waterside - e.g. woodlands sites at Walhampton and Fawley SINC
Avon Valley - the bridge between the New Forest SSSI and the SSSI River Avon. Woodlands at e.g. Bransgore		Managed by: Woodlands and Wetlands Project Officer
Undertaken: Heavy work (e.g. tree felling) undertaken by specialist contractor. Light work undertaken by project volunteers supervised by Woodlands and Wetlands Project Officer		Change and success criteria: 
• Woodland management, including: Non-native tree species removed, stream side management to diversify in-channel biodiversity, coppicing, etc.
• Approx. 5 community groups (15 volunteers) will have volunteered time and gained new skills and greater understanding and enjoyment of  the natural world. By participating in outdoor working in the project volunteers also gain associated benefits in terms of health, enjoyment and learning
Evaluation: 
• Extent of physical management work QA'd against targets by FHT Technical Director
• Evaluation questionnaire to assess volunteers new skills and enjoyment. 		• Five woodlands (comprising 50ha priority woodland habitat) will be transformed from Unfavourable to Favourable condition over 5 years.

		Dec 22 - Mar 23		Equine impact trial of remediation measures (Woodlands and Wetlands):
• Part of the Green and Blue Horizon vision, targeting locations which have an impact on sensitive habitats where WFD failures and damage to SSSI units have been identified as a result of horse paddock management
• Small trial of remediation measures to inform future project development
• Sites identified and remediation measures costed as part of the scoping exercise





		Time inputs: Project Manager, FHT Technical Director, NF LAS Technical Expert, Local contractor to carry out work
Materials: Capital items to include fencing, etc.		Aimed at: NF LAS, Freshwater Habitats Trust, Natural England, Environment Agency, landowners, equine community.		Where: New Forest (sites identified during scoping exercise)		Managed by: Project Manager
Undertaken by: Sub-contractor		Change and success criteria: 
• Work completed on 2-3 trail sites to reduce impact from horse pasture management
• Landowners gain new knowledge and insight into the impact of horse pasture management on sensitive habitats and waterbodies
• Land advisors gain new knowledge and insight into options for remediation of horse pasture management on sensitive habitats and waterbodies
• Statutory agency POs gain new knowledge and insight into options for remediation of horse pasture management on sensitive habitats and waterbodies
Evaluation: 
• Extent of physical management work QA'd against targets by FHT Technical Director
• Evaluation questionnaire to assess new knowledge and outcomes for future funding bids. 		Greater statutory agencies, land advisors and policy maker awareness of the impact and opportunities to reduce the impact of horse pasture management on the New Forest's priority freshwater and wetland and woodland habitats and species, leading to their better protection

		Jan 23 - Mar 23		Final Evaluation and Green Recovery Fund reporting:
• Evaluation report produced
• Legacy plan developed
• Internal evaluation completed against targets
• End-of project, 'lessons learnt' meeting
• Final report produced.		Time inputs: Project staff		Aimed at: Funding body, all project partners.		Where: Co-ordinated from FHT Main Office		Managed by: Project Manager, FHT technical Director and with support from FHT Administrator
Undertaken by: project staff and project partners		Change and success criteria:
• Legacy plan ensures the project outputs continue to makes a significant difference to freshwater nature conservation in the New Forest 
• Volunteers continue to give time and gain benefits from their volunteering experience
• All participants made aware of opportunities to transition to other environmental and outdoor activities that benefit both them and the natural environment
•  Project website is maintained, and continues to provide information to  the wider public and professionals in the New Forest and beyond 
• Freshwater Habitats Trust  permanently employs the Project Manager
• Funding secured for at least one FTE Project Officer role 2023/24
• Project success evaluated against targets
• Lessons learnt identified from evaluation reports and findings disseminated to partners and included in final reporting
Evaluation: 
• Legacy plan completed
• Legacy materials and evaluation reports available online for the long term
• Project success evaluated against targets by funding body and project partners.		• The New Forest's Nature Recovery Network will continue to be developed
• Landscape scale environmental resilience to degradation and  climate change will continue to improve and biodiversity maintained and enhanced.















