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Complete review of currently available information about Cultural Heritage

Authority update on project

Preparation for internal staff workshop.

Hold internal staff workshop

Prepare responses from staff workshop and copy to participants and invitees for further 
comment.
Prepare for Members workshop.

Hold Members workshop

Prepare responses from Members workshop and copy to participants and invitees for 
further comment.
Preliminary work on drafting strategy

Prepare  for stakeholders workshop in consultation with consultants.

Hold stakeholders workshop

Prepare responses from stakeholders workshop and copy to participants and invitees for 
further comment.
Finalise draft Cultural Heritage Strategy and action plan text, report to Authority.

Produce draft SEA

Publicise draft Strategy for public comment (and circulate to partners / stakeholders / 
members).
Prepare final draft strategy, report to Authority

Design input, publish and launch adopted Strategy
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